As the society comes into the era of global globalization, the demand for resources and market of the enterprises is much stronger. The trend of international management among enterprises is inevitable, and the operation and management of cross-cultural also follow the international trend. But due to the different of region, nation and ethnic, the social culture also have very big discrepancy. Under the background of these cultural differences, Chinese "going out" enterprises will encounter the conflict between the business and management which brings by the culture difference. In order to avoid cultural conflict, more and more enterprises begin to pay attention to cross-cultural training. This paper introduces the background and the importance of cross-cultural training, analysis the current situation of cross cultural training, and analysis the design and effect of cross-cultural training.
Introduction
In the current society, which integrated economic and development, more and more enterprises implement the internationalization strategy of "going out" for the thirst of overseas markets and resources. But due to the impact of cultural differences and cultural conflict, different religious beliefs, language, tradition and personality, lifestyle and outlook on life, the different values, it make "going out" enterprises' human resources can not be fully utilized, so as to affect the enterprise's economic benefit. As a result, more and more enterprises begin to attach importance to cross-cultural training for enhancing enterprise cohesion and competition advantage.
Analysis About the Status and Existing
Problems of "Go Out" Enterprises'
Cross-Cultural Training

The Current Situation of the "Going
Out"
Enterprises' Cross-Cultural
Training
In the process of "going out" enterprises' transnational operation, more and more employees' conflict is caused by cultural differences. These problems has brought considerable challenge to "go out" enterprises transnational operation. So, Many businesses start to have a look at cross-cultural training, Due to the emerging of cross-cultural training effect, enterprise funding for cross-cultural training has become an important part of finance expenditure. For example, huawei, haier, thses domestic baosteel's strategy of "going out"
pioneer, cross-cultural training money every year rise in them.
The "going out" enterprises in our country began to implement cross-cultural training. (2)Cross-cultural training have enhanced the enterprise's international competitiveness of "going out", the "going out" enterprises in our country not only get proper solution on culture conflict, but also improve the enterprise centripetal force after the cross-cultural training.
At the same time, it let the cross-cultural training employees get the overseas advanced skills, apply to practical work and innovate constantly to enhance the international competitiveness of Chinese "going out" enterprises. [2] Mr Lin, Guo Mingde Xue Guanglu: five multinational cross-cultural environment and countermeasures [J] , market BBS,11,2007,198-199. [3] Michael Prosser: The culture dialogue: an introduction to intercultural communication [D] . Houghton Mifflin Co.
Conclusion
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